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Ownerj IJI was an ic]ea SO l)iq JIl‘uajl it conjlinuecJ on ][OP

S manua
more J[l’IC]I’I ]OO years anc] now |1C]S ],500

Once upon a Jllme H‘IQPG was man namecJ [)PiCL ancl mOPJ[C]P SiOP(BS ancJ one qiqanllic one

Sel)asjlion Spepinq ersqe w|10 I‘IC]CJ a quaJI in cql)epspace.

ic]ea. Open a sfore Jll‘naj[ se"s evequlhinq l[or>
Bq ]9]2, l]@ was up to $]O mi"ion. E\/en

a nicLel or a chme.
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dupinq ﬂu? cJepPession l]e CJICJ we” Eecouse |1€

ol[l[eped l(amilies pPO(JUC]lS at prices theq couch
atford.

In ]937, S S ersqe opened a store in
ﬂ\e counjrpq’s l[istl su|3ur>l>an shoppinq cen-




fer. Counjrpq Clul} Dlazo in Konsas Ci]lq,
MiSSOUPi. Boq, Jrlmjl was smarf.

And ﬂ]en anoﬂmp Epiqlﬁ idea in a Ionq se-
ries ol( Epiqlﬁ icJeas. ersqe Iounched lll]e

l(ipsjl newspaper campaign fo l)uild Iausiness.

Fo”owecl l)q PC]CliO an@l T\/




a l)unch ol[ mecjiocre sjlr)ajleqic cl]anqes ][OP A suqqesjlion

I 1962, [<mart was infroduced to the tune years.
of $483 million in revenue. 4 years |ater, Theres a whole new world of retail. Shop—
it was 753 stores and over a billion. And then alonq came [ddie. ping has become expePienJIial, a chance for

oclvenjlupe, a Disneqlonel four ol( anqﬂ]inq

Unl[opjlunajlelq, it was also the fiest Iaiq, l)iq So what's he gonna do? and evemﬂl}inq.
quy to go Ioanl«iupjl. Tl”neq sfPuqqled Wi”\
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AT DU CORUMAN 5180 CEILING. MAIN FLOOR.
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_ Individual Stores

Checkout
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The SmC]PJIQP SJ[OPQS oPen,J[ jUSi se”inq “Siu{{” BUJ[ ”‘IQPQ,S no reason Kmarﬂl can,ll IDQ ﬂ]e iePS. TI1€ SPCIPHQ, H’IQ qliHQP, H”IQ l[ee|inq O{ J[O ﬂ]@ l)PC]ﬂCl.

but are Peinl[opcinq brand image and mes- l)PeaLthPouqh opqanizahon it c]|waqs has excifement. And the sense anq”ﬂnq,s pos-
sage ﬂwouqh H1€ |ool< ol[ ﬂ]e stores ancJ ﬂ]e laeen. Af Ieasjl ][OP ﬂ]e l(iPsJ[ 90 years. silale. \X/ij[h el[l[icienll use ol[ majler)ials, we can Iouich
merchandise. the look of a Jrop nofch cJepaPJlmenJl store
It'll take some “wow” cJesiqn. The essence of  You have the oppomlunijlq to carve a unique without the expense. We use set cJesiqn-
Now what about the “[)iq box sfores. the new refail experience. niche in the hearts and minds of consum- ers who know how to achieve the experience
\X/almar)’l,s all price all the fime. TaneJl,s ers. Give them maqical experience of walk- " without the l)uchejl.
cJesiqn at a price. And Kmart's sllPuquinq. [Remember when you were a kid and you ing info an upscale emporium. . .da p|ace that
Fven Martha miql\f abandon s|1ip. went fo a Iaiq cJepaPJlmenll store? The |iql1jls, makes them feel speciol, a valued customer, It's theme pCIPL cJesiqn. Chandeliers made of
the clmnc]elieps, the co|umns, the l[ancq coun- cpeahnq an emojlional, real time connection qlass, wooden |oo|<inq counfers, molded plas-
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fic cJefai'inq.

Now your Jlop l)Panch, MC]P”]CI Sllewcml
Evepqclaq, Tl‘nalia Socji, Jaclqn Smi]l|1 ancJ
Lancrs Enc] wou|cJ Iae showcasecj in an en-

vironment ﬂ]cnl’s as excij[inq as ﬂle l)Panch

H’IQmSQIVQS. Theq WOUIC| |1C]V€ H’IQiP own

16

“l)ou]liques” in each Kmapj{.

Lejr’s maLe ﬂ]e enlrance fo ﬂ]e sfore excijlinq,
|ejl,s ha\/e a simple CJPQSS cocJe ](OP emploqees

|il<e w|1i1[e shipj[s ancJ IalacL panjls, moqloe a
suijlecl queJ[eP at Jl|1e I[Ponll. Lell’s pu’l up some

CI‘IC]ﬂCJQliePS ancJ pujr Jll]e s’locL in counfers ﬂ]cﬁ

|ool< qoocJ. Le’[’s |c1q a |iH|e cc1r>pell I‘lepe ancJ
’ll‘nepe c.

o oo ancJ lll‘uen |€FS Cl’IQCL Jll]e PQCQiPJ[S.
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